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Re-Apply Now to the PIP Program!
ACI/eManifest

If you haven’t already done so,
now is the time to apply for mem-

bership in the strengthened Part-
ners in Protection (PIP) Program.
For legacy PIP members (approved
before June 30, 2008) to ensure un-
interrupted membership and con-
tinued PIP benefits, re-application

Taking Notes in a Container Yard

At the end of the business day on
Tuesday, December 23, 2008,

I.E.Canada will close for the holi-
days. The association office will re-
open for normal business hours on
Monday, January 5, 2009. The next
Tradeweek issue will be sent out on
January 15, 2009. Our best wishes
for a happy, healthy and safe holi-
day season!

Happy Holidays!

On November 14, I.E.Canada
held the third in a series of

walk through exercises aimed at
identifying the impacts of ACI/
eManifest on importers, carriers,
customs brokers and other actors
in the supply chain. The full-day ses-
sion brought together members of
I.E.Canada’s Advance Commercial
Information (ACI) Subcommittee
and representatives of more than
10 other associations representing
importers, carriers, customs bro-
kers, freight forwarders and ware-
house operators. Officials from the
admissibility and innovation, sci-
ence and technology branches of
the Canada Border Services Agency
(CBSA) responsible for eManifest
also attended this session.

Oryst Dydynsky, a member of the
executive of the association’s Cus-
toms & Legislation (C & L) Commit-
tee has been leading these walk
through exercises. Oryst is currently
vice president, cross border and
regulatory affairs, Descartes
Systems Group, and a 30 year vet-
eran of Canada Customs.

“Oryst is a tremendous resource for
the association,” says Carol
Osmond, I.E.Canada’s vice presi-
dent, policy.  “We are so fortunate
to have someone with Oryst’s expe-
rience who is so passionate about
customs and committed to getting
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under the new program must be
submitted by December 31, 2008.

However, due to hardship caused
by the global economic downturn,
the PIP program will consider
granting extensions up to March
31, 2009, on a case-by-case basis.

PIP BenefitsPIP BenefitsPIP BenefitsPIP BenefitsPIP Benefits
This past June, the Canada Border
Services Agency (CBSA) launched
its strengthened Partners in Pro-
tection (PIP) program in efforts to
improve supply chain security and
facilitate legitimate trade.

Participation in the PIP program
gives businesses an opportunity to
contribute to protecting Canadians
from potential health, security and
economic threats such as orga-
nized crime, terrorism and contra-
band smuggling.

In addition, businesses benefit
from membership in the PIP pro-
gram by implementing higher se-
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it right for both the trade commu-
nity and CBSA.”

Carol Buckton, director of trade lo-
gistics at Siemens Canada, hosted
the meeting.  Carol, a member of
the association’s board of directors,
represents importers on the steer-
ing committee of the External
Stakeholder Partnership Network
(eSPN), as does Colin Worley, senior
manager, customs, Loblaw’s Inc.
and a member of the C & L execu-
tive.  The eSPN was established
nearly two years ago as the consul-
tative forum for eManifest.

Other I.E.Canada members repre-
sent importers on the eSPN End
State/Design Working Group:
Tracey Speares, a member of the
board and chair of the C & L Com-
mittee; Kristina Bryson, executive
program manager, Canada, U.S.
and Caribbean office, IBM and a
member of the I.E.Canada board;
Jack Gibson, manager of client op-
erations, JPMorgan Global Trade
Services; Paul Wetherup, customs
manager, GM Canada; and Rose Th-
ompson, senior customs analyst,
ArcelorMittal Dofasco. Other mem-
bers of I.E.Canada represent other
associations on the working group,
including Larry Hahn from
Livingston who represents the Ca-
nadian Society of Customs Brokers

and Mark Ouellette of FedEx, who
represents the Canadian Courier
and Logistics Association.

AAAAACCCCCI/I/I/I/I/eManifeManifeManifeManifeManifestestestestest
eManifest, the third phase of the
Advance Commercial Information
initiative, is intended to modernize
and enhance the screening and pro-
cessing of commercial goods com-
ing into Canada. It will improve the
CBSA’s ability to detect shipments
that pose a risk prior to their arrival
in Canada.  Under eManifest, carri-
ers and importers or their agents
will need to transmit separate data
sets to the CBSA prior to the arrival
of goods. A new and somewhat
controversial data set is being de-
veloped for security purposes,
which is referred to as the importer
admissibility data set (IAD).

Under the proposed eManifest
model, the carrier will not be able
to proceed beyond the border or
first point of arrival (FPOA) unless
both the carrier and IAD data sets
have been filed on a timely basis
with the CBSA and both have been
accepted. Any shipment arriving
without the proper data received
and accepted in the required
timeframe will be refused entry
and/or penalized.

TTTTThe he he he he WWWWWaaaaalllllk k k k k TTTTThrhrhrhrhroughoughoughoughough
Oryst, who was involved in similar
drills during his days at Canada Cus-
toms, was well qualified to lead the
walk through exercise. As part of
the exercise, Oryst pretended he
was the purchase order, the parcel,
the invoice, and so on.  As the vir-
tual shipment moved amongst the
designated supplier, freight for-
warder, courier, carrier, customs
broker and importer in the room –
just as it would in the real world –
each of the trade chain players had
an opportunity to outline the impact
on their business sector.

“The walk through gave us the
chance to observe what happens to
a simple shipment as it moves from
one end of the supply chain to the
other assuming that CBSA’s pro-
posed model is in place,” says Oryst.
“Every step was discussed and docu-
mented from the placement of the
purchase order to the delivery of
the shipment to the customer. This
allowed us to see how the new re-
quirements under eManifest would
affect the trade community before
the proposed changes take effect.”

The exercise confirmed suspicions
that eManifest will require trade
chain partners to build new systems
and restructure operations, which
may include changes to the size and
location of warehouses as well as
staff increases or shifting staff to
other locations.  Both carriers and
importers indicated, for example,
that they would likely have to do
more staging of shipments before
importing them into Canada, result-
ing in delays, changes to infrastruc-
ture and additional costs.  New busi-
ness processes will also have to be
developed.  For example, in the air
mode, the invoice and related docu-
ments typically accompany the ship-
ment. Under eManifest in order for
the importer/customs broker to
submit the IAD data within the pre-
scribed time frame before the ar-
rival of the aircraft, the information

Oryst Dydynsky, vice president, cross border and regulatory affairs, Descartes
Systems Group
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Shipping and Trade Horizons

Shipping and Shipping and Shipping and Shipping and Shipping and TTTTTrrrrrade Horade Horade Horade Horade Horizizizizizonsonsonsonsons, a
Tradeweek column, is produced by Leo
Ryan. The column addresses Canadian in-
dustry issues and trade developments of
interest to our members.

CN’s Chicago Saga
Ending?

Leo Ryan

Well, the more than year-long
nightmare for CN over its

proposed acquisition of a Chicago
regional railroad is approaching its
climax. And the saga could come to
a positive conclusion by the end of
this month, though at a consider-
able cost for CN. You read it here
first!

To recapitulate: in September 2007,
it was announced that CN made a
US$300 million offer to acquire the
Elgin, Joliet and Eastern Railway
(EJ&E). The key goal was to bypass
Chicago’s congested downtown
core to better move intermodal
traffic. The principal owner, U.S.
Steel Corporation, set a December
31, 2008 deadline for finalizing a
transaction that also required regu-
latory approval from the Surface
Transportation Board (STB) in Wash-
ington.

But it did not take long for matters
to get complicated. Chicago area
communities worried about their

lifestyle went on the environmental
warpath – encouraged by the sup-
port in principle from a certain Illi-
nois senator, Barack Obama, today
President-elect. They staged a series
of noisy public meetings, where
broadsides against the Canadian
“invader” found themselves on
footage on CBC television.

Suburbanites especially attacked the
fact that CN’s use of the EJ&E net-
work would boost traffic in their ar-
eas from under 10 freight trains to
nearly 30 trains daily.

From the outset, the STB suggested
that an environmental review
would take a normal process and a
final ruling would not take place be-
fore the first quarter of 2009. CN,
in vain, sought a court order for the
STB to accelerate its decision. More-
over, U.S. Steel Corporation has, so
far, refused to extend the transac-
tion deadline.

Thus, with the deadline fast ap-
proaching, CN has escalated its of-
fensive to conclude mitigation
agreements with affected suburban
communities, with two more deals
announced this month. The town of
Schererville, Indiana became on De-
cember 11 the sixth municipality in
the past few months to endorse an
accord under which CN will create
quiet zones and increase the fluidity
of train movements.

Of great importance, however, has
been the release on December 5 of
the STB’s final Environmental Im-
pact Statement (EIS).

In an interview, CN spokesman
Mark Hallman said the contents of
the STB’s environmental impact
statement represented “a significant
step forward.” In his view, the con-
clusions showed that with appro-
priate measures “the transaction
can be reasonably mitigated.”

In its extensive review, the STB’s Sec-
tion of Environmental Analysis (SEA)

examined the potential and adverse
environmental impacts that could
result from CN’s acquisition of the
regional railway. It concluded there
would be environmental benefits
along the five CN rail lines leading
into and out of Chicago, whereas
communities along the EJ&E rail
line would experience adverse im-
pacts. But the overall message ap-
peared to be that the transporta-
tion-efficiency positives could out-
weigh various negatives under cer-
tain conditions.

Intriguingly enough, the SEA re-
marked that CN could have in-
creased freight traffic on the EJ&E
rail line through a negotiated haul-
age agreement instead of applying
to the STB for authority to acquire
the line under a clause of the Inter-
state Commerce Act. No doubt,
though, CN chief executive E. Hunter
Harrison prefers ownership of stra-
tegic track to better control the fu-
ture.

The SEA urges the STB to require CN
to implement a wide range of miti-
gation measures as a pre-condition
for approving the proposed trans-
action.

This seems to be in the realm of
possibility. In this regard, Larry
Kaufman, a highly-respected U.S.
rail industry analyst suggests that
“the conditions will not be so oner-
ous for CN to walk away from the
deal.”

For shippers, there are definite ben-
efits to CN freight trains by-passing
the centre of Chicago. For instance,
this would chop more than 24
hours off transit time between
Prince Rupert and Memphis, Ten-
nessee, a crucial transportation hub
like Chicago.

Leo.ryan@bellnet.caLeo.ryan@bellnet.caLeo.ryan@bellnet.caLeo.ryan@bellnet.caLeo.ryan@bellnet.ca
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contained in this commercial docu-
mentation will have to be obtained
well in advance.

“It became clear to everyone in the
room that the infrastructure built
around how we do business with
CBSA today will have to change, and
in some cases change quite dra-
matically if and when the new ad-
vance information requirements be-
come a reality. A new infrastructure
will be necessary to support this dif-
ferent way of doing business,” says
Oryst. “The CBSA also left the ses-
sion with a better understanding of
how they will be affected.”

The exercise enabled partners in the
trade chain to better understand
each other’s role in moving freight
from point A to point B.  It also had
them thinking about how the new
requirements would impact differ-
ent aspects of their own operations.

I.E.Canada Advocacy in ActionI.E.Canada Advocacy in ActionI.E.Canada Advocacy in ActionI.E.Canada Advocacy in ActionI.E.Canada Advocacy in Action
“I.E.Canada is to be commended for
taking the lead in making this walk
through happen,” says Oryst.
“These exercises have brought to-
gether not just members of
I.E.Canada, but representatives of a
broad range of associations repre-
senting actors throughout the en-
tire trade chain.  This type of coop-
eration amongst associations is es-
sential for this type of exercise to be
successful.”

I.E.Canada plans to hold additional
walk through exercises in the future
and will continue to work with
CBSA to document the impacts and
consult on the issues.  “By under-
standing the impacts and identify-
ing the critical issues, we can hope-
fully influence CBSA’s policy deci-
sions relating to eManifest,” adds
Mary Anderson, president,
I.E.Canada.  “The issues that
I.E.Canada raised in concert with the
invited associations were duly noted
by the CBSA officials at the meeting;
they promised to take these con-
cerns back to CBSA management for

consideration.”

“Such exercises are also an effective
means of educating those in the pri-
vate sector about what eManifest
will mean for them,” points out
Carol. “As an association we are
concerned that importers in par-
ticular have not begun to think
about or prepare for eManifest.
Many seem to be under the mis-
taken impression that eManifest
will only impose additional data re-
quirements on carriers, or that they
can simply rely on their customs
brokers to satisfy any new require-
ments for them.  They are not think-
ing about how they are going to
obtain the data from their suppliers
and get it to their carriers and bro-
kers within the new advance time
frames.”

“It is incumbent on all of us, includ-
ing government regulators, to build
a business process that we can all
work with while maintaining and
even enhancing trade security.  The
people in the room on November
14, as well as the memberships of
the associations they represent,
hold those solutions.  It will get
done,” emphasizes Oryst.

About Oryst DydynskyAbout Oryst DydynskyAbout Oryst DydynskyAbout Oryst DydynskyAbout Oryst Dydynsky
Oryst’s role at Descartes is to pro-
vide the trade community with a
source of the most current trade
and technological solutions avail-
able to streamline the movement of
freight across the border.

During a thirty-year career with
Canada Customs, Oryst was part of
a changing and evolving customs
process.  He was the project man-
ager for several border initiatives to
streamline the movement of im-
ported goods, including Pre-Arrival
Review System (PARS); Frequent Im-
porter Release System (FIRST); and
Customs Self Assessment (CSA/
FAST) for carrier/driver; and new
import systems developed for the
Canadian Food Inspection Agency.

He brought this experience to
Descartes to assist the trade com-
munity in complying with the vast
array of new security initiatives,
such as ACE eManifest and ACI, that
are now part of the “new normal”
in the international trade environ-
ment.

On day one of our Western Canada
Conference, join us for the Canada
Customs update on ACI/eManifest
and you will learn more about the
dramatic impact this program will
have on business processes for car-
riers and importers.

Attend the session and learn about
the latest eManifest developments,
including the proposed data sets,
deployment schedule, web portal
design, and critical issues from a
trade community perspective, such
as first point of arrival and broker
download. You will also find out
what lessons can be learned from
ACE eManifest implementation in
the U.S.

The two-day event will take place in
Calgary on February 23 and 24,
2009. For details, please visit
www.iecanada.com.

Our Fourth Annual Food Forum

I.E.Canada is inviting North
America’s food industry to attend

“Food Supply Chain Safety,” our
fourth annual food forum, which
will take place February 18 and 19,
2009 in Toronto. The forum,
Canada’s premier event for stake-
holders in the food supply chain,
provides the opportunity for indus-
try leaders and government officials
to discuss and exchange views on
current and emerging government
policy and regulatory initiatives.

Janet Beauvais, director general,
Health Canada, Debra Bryanton, ex-
ecutive director, Canadian Food In-
spection Agency and Dr. David
Acheson, assistant commissioner for

FFFFFood Food Food Food Food Forum,orum,orum,orum,orum, cont’d on pg. 5
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means that PIP members:

• Are recognized as low risk and, if
they are also members of the Cus-
toms Self Assessment program, are
eligible for the Free and Secure
Trade (FAST) program into Canada;
• Save money by being less vulner-
able to criminal activity, more
aware of security issues and better
able to identify risks;
• Have a competitive advantage be-
cause they attract business partners
and customers who are looking for
companies with high security stan-
dards; and
• Meet international supply-chain
security standards and are recog-
nized by the U.S. Customs-Trade
Partnership Against Terrorism pro-
gram. As W. Ralph Basham, the
Customs and Border Protection
(CBP) Commissioner states: "With
strong industry support and the
combined efforts of CBP and the
CBSA, the U.S. and Canada are lead-
ing the way toward a more secure
global supply chain."

Who can benefit?Who can benefit?Who can benefit?Who can benefit?Who can benefit?
• Importers, exporters, highway
carriers, marine carriers, air carri-
ers, rail carriers, freight forward-
ers, customs brokers, couriers,
warehouse operators and shipping
agents that own or operate facili-
ties in Canada and are directly in-
volved in the importation/exporta-
tion of commercial goods.
• U.S. highway carrier companies
also applying to FAST Canada.
• Companies that are not eligible
for PIP membership but are linked
to trade in commercial goods can
become a PIP Associate. Associates
receive program information and
updates, and are consulted on pro-
gram changes.

Application ProcessApplication ProcessApplication ProcessApplication ProcessApplication Process
The application process begins by
requesting a Security Profile (appli-
cation form) from the PIP program
at PIP-PEP@cbsa-asfc.gc.ca.

Eligible companies can complete
and submit a Security Profile via
e-mail to the PIP program at pip-
pep@cbsa-asfc.gc.ca.

Any questions about the PIP pro-
gram, completing the Security
Profile, or becoming an Associate
can be sent to pip-pep@cbsa-
asfc.gc.ca.

The PIP team commits to replying
to e-mail inquiries about the re-
application process within 24
business hours.

The PIP team aims for a turn-
around time of 90 days from the
receipt of completed applica-
tions.

They anticipate having reviewed
and completed site validations
for all the legacy applications by
December 31, 2009.

For information on the PIP pro-
gram, please refer to the website
at: http://www.cbsa-asfc.gc.ca/
security-securite/pip-pep/menu-
eng.html.

food protection at the U.S. Food
and Drug Administration, are con-
firmed as speakers on February
18th.  Paul Mayer, associate vice
president of programs, Canadian
Food Inspection Agency, will give
the keynote luncheon address.

On day two of the forum, registrants
will learn the food industry’s ‘best
practices’ for implementing a food
product recall through participation
in a simulated product recall exercise.

Food safety and security have be-
come leading issues for governments
and businesses worldwide. The need
for systems that both ensure the in-
tegrity of Canada’s food supply and
protect consumers from uninten-
tional risk has come into sharp focus.
If these issues are important to your
organization you won’t want to miss
the food forum.

The forum will be held at the Re-
naissance Hotel - Toronto Airport.
For details, please visit our website
at: www.iecanada.com.
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The following organizations joined
I.E.Canada in November. We wel-
come our new members!

Arkema CanadaArkema CanadaArkema CanadaArkema CanadaArkema Canada
Sheila McCallen
Oakville, ON

Charter Brokerage CanadaCharter Brokerage CanadaCharter Brokerage CanadaCharter Brokerage CanadaCharter Brokerage Canada
CorporationCorporationCorporationCorporationCorporation
Peter Norris
Burlington, ON

Global MLX Inc.Global MLX Inc.Global MLX Inc.Global MLX Inc.Global MLX Inc.
Guillaume Banville
Laval, QC

PerkinElmer Canada Inc.PerkinElmer Canada Inc.PerkinElmer Canada Inc.PerkinElmer Canada Inc.PerkinElmer Canada Inc.
Marie-Andree Clermont
Vaudreuil-Dorion, QC

Royal Bank of CanadaRoyal Bank of CanadaRoyal Bank of CanadaRoyal Bank of CanadaRoyal Bank of Canada
Shehryar Mahmood
Brampton, ON

New MembersNew MembersNew MembersNew MembersNew Members

Join us for our 6th Annual Western
Canada Conference, which will

take place February 23 and 24,
2009 in Calgary, Alberta and you’ll
leave with the know-how to refine
your cross-border trade practices.

The two-day event will be packed
with practical sessions for importers
and exporters on leading-edge
trade practices and comprehensive
updates on changes in government
trade policy that will affect your
day-to-day business, and even your
bottom line. You will learn how to
revamp your business processes to
accommodate customs program
changes that are on the way.

You will also find out how you can
incorporate innovative thinking
from industry leaders into your
cross-border trade practices. For ex-
ample, Nicole Stewart, lead, cus-
toms, Encana Corporation, will
share her insights and experience
with you on day one. Find out from
Nicole how Encana created the ideal
customs department, the ‘best prac-
tices’ it implemented, and how you
can introduce these changes in your
company.

Learn about the processes that
Nicole put in place to ensure timely
and accurate information, which are
essential for an excellent compliance
record and an efficient supply chain.

Nicole will also cover the following
topics:

• building relationships with other
internal departments
• working with the information
technology group to automate pro-
cesses

• simplifying document processes
• partnering with outside consult-
ants

Nicole will also share with you her
top concerns right now, which in-
clude North American supply chain
security programs; ACI and ACE
eManifest; AMPS penalties and
regulatory audits.

One day two, Carol Buckton, direc-
tor, trade logistics, Siemens Canada
Limited, will lead you through a 90-
minute session on export controls
and export reporting. Carol will
provide you with an overview of
current export control regimes and
how they may affect your
company’s business. She will teach
you the basics needed to assess the
state of your export compliance,
and offer you effective solutions to
bring your company into compli-
ance.

Carol will also review the key ele-
ments of today’s export reporting
process and how security concerns
are driving changes to this process.

On day two, Greg Kanargelidis,
partner, international trade and
commodity tax, Blake, Cassels &
Graydon LLP, will update you on the
Canada Border Services Agency’s
(CBSA) recent review of the AMPS
program. Recommendations for
change have been presented to the
Border Commercial Consultative
Committee (BCCC) and are being
discussed and debated within the
BCCC AMPS Subcommittee of which
I.E.Canada is a member.

During this session, you will learn
from a member of the AMPS Sub-

committee how CBSA proposes to
simplify and restructure the penalty
system. You will also find out how
several longstanding issues, such as
volumetrics and third party liability,
will or will not be addressed. Greg
will also answer your questions
about the application of AMPS pen-
alties and the appeal process.

Register today to guarantee your
place at this conference. Nowhere
else can you get this comprehensive
update in only two days! For details
about our upcoming conference,
please visit our website at:
www.iecanada.com or call Jesse
Arsenault at 416-595-5333 ext. 37.
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